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INTEROFFICE

MEMORANDUM

R.J.REYNOLDS/M.C.TOBACCO CO. LTD.

DATE: December 9, 1988

T0: David Guilfoile / Randy Coupland
FROM: Fason A. Purnell
SUBJECT: New Assumptions and Summary Financials (WS-158)

Attached are new assumptions as requested. G&A was left unchanged from prior.
Four P&L’s plus consolidated are provided for Test Market, Kanto, Kansai, and
Local. A1l G8A included in Test Market.

Good Luck and Best regards,

Fason‘@7

FAP: kum
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TOBACCO DEVELOPMENT

{CONSOL IDATED)
P&L - Japan
(Dollars in Millions) CERUCE (o
1988 1988 1989 S
BUDGET _LE PLAN 1990 1991 M >
Volume (MM) - - - 638 2,889
Adjusted Gross Sales - - - 45.2 204.8
Net Sales - . . 24.4 149.4(2)
Variable Costs - - - 24.1 109.1
Contribution Margin - - - 0.3 40.2
Manufacturing Expenses - - - - _38.9
Gross Margin - - - 0.3 1.%
Marketing 0.8 0.4 1.4 3.9 Zbigé
MAPE (0.8) (0.4) (1.4) (3.6) (19.2)
G&A 0.3 0.7 3.0 3.6 3.7
R&D - - 0.3 0.3 0.4
Operating Income (1.1) (1.1) {4.7) (7.5) (23.3)
Other (Inc) Expense (1) - - {1.4) (2.5) _(7.9)
Operating Earnings (1.1) (1.1) (3.3) (5.0) (15.4)
Cap. Interest Inc (Exp) - - - - -
Asset Charge Inc {Exp) - - - (0.6) _(2.9)
1BT (1.1) (1.1) (3.3) (5.6) (18.3) («4.5)
Provision for Taxes - _(0.4) {0.5) (1.8) (3.0) {10.0)
Net Earnings _(0.7) (0.6) (1.5) (2.6) _(8.3)

(1) Minority Interest {Inc) Exp.
(2) Includes JTI Contribution

Note: Effective tax rate at 38% for 1989-1991.

€Ss6 14905
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Volume (MM)

Adjusted Gross Sales
Net Sales

Variable Costs
Contribution Margin
Manufacturing Expenses
Gross Margin

Marketing

MAPE

GRA

R&D

Operating Income

Other (Inc) Expense (1)
Operating Earnings

Cap. Interest Inc {Exp)
Asset Charge Inc (Exp)
18T

Provision for Taxes

Net Earnings

TOBACCO DEVELOPMENT
(TEST MARKET)

P&L - Japan
(Dollars in Millions)
BUDGET  _LE PN _1s%0
- - . 613
- - - 43.4
- - - 23.4
- - - 23.1
- - . 0.3
- - - 0.3
0.8 0.4 1.4 3.9
(0.8) (0.4) (1.4) (3.6)
0.3 0.7 3.0 3.6
- - 0.3 0.3
(1.1) (1.1) (4.7) (7.5)
—_ - (1.4) _(2.5)
(1.1) (1.1) (3.3) (5.0)
_ - - _(0.6)
. {1.1) (1.1) (3.3) (5.6)
_(0.4) (0.5) (1.8) _{(3.0)
_(0.7) (0.6) (1.5) _(2.6)

(1) Minority Interest (Inc) Exp.

Note: Effective tax rate at 38% for 1989-1991.




Volume (MM)

Adjusted Gross Sales
Net Sales

Variable Costs
Contribution Margin
Manufacturing Expenses
Gross Margin

Marketing

MAPE

G&A

R&D

Operating Income

Other (Inc) Expense (1)
Operating Earnings

Cap. Interest Inc (Exp)
Asset Charge Inc (Exp)
IBT

Provision for Taxes

Net Earnings

(1) Minority Interest

TOBACCO DEVELOPMENT

(KANTO ROLL-OUT)

(Dollars in Millions)

1988
BUDGET

(Inc) Exp.

P&L - Japan

1988
LE

1989
PLAN

Note: Effective tax rate at 38% for 1989-1991.

1980 1991
25 1,130

1.8 80.1
0.9 43.1
0.9 42.7

SGL6 14908
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Volume (MM)

Adjusted Gross Sales
Net Sales

Variable Costs
Contribution Margin
Manufacturing Expenses
Gross Margin -
Marketing

MAPE

G&A

R&D

Operating Income

Other (Inc) Expense (1)
Operating Earnings

Cap. Interest Inc (Exp)
Asset Charge Inc (Exp)
IBT

Provision for Taxes

Net Earnings

R...~eynho.cs/ .. Q08CC0O -0O._%C.

TOBACCO DEVELOPMENT
(KANSAI ROLL-OUT)

P&L - Japan
(Dol1lars in Millions)

1988 1988 1989
BUDGET LE PLAN 1990

54.9
29.6
29.3

(1) Minority Interest (Inc) Exp.

Note: Effective tax rate at 38% for 1989-1991,

0.3




Volume (MM)

Adjusted Gross Sales
Net Sales

Variable Costs
Contribution Margin
Manufacturing Expenses
Gross Margin

Marketing

MAPE

G&A

R&D

Operating Incoine

Other (Inc) Expense (1)
Operating Earnings

Cap. Interest Inc (Exp)
Asset Charge Inc (Exp)
IBT

Provision for Taxes

Net Earnings

TOBACCO DEVELOPMENT
(LOCAL MFG)

P&L - Japan
(Dollars in Millions)

1988 1988
BUDGET LE

. 0J238CC0O0 0. _<C.,

1989
PLAN

1990

(1) Minority Interest (In¢) Exp.
(2) Includes JTI Contribution

Note:

Effective tax rate at 38% for 1989-1991.

-Haz

1991

39.1(2)

39.1
389
0.2

0.2

0.2
0.1

- ——

0.1

1]

LGB T.90S



TOBACCO DEVELOPMENT
Balance Sheet - Japan
(Dollars in Millions)

1988 1988 1989
BUDGET LE PLAN
Trade Receivables - - -
Inventories - - -
Current Assets - - -
PP&E - Gross - 0.1 0.2
Accum. Depreciation - - -
PP&E - Net - 0.1 0.2
Other Assets e 0.5 0.7
Total Assets = 0.6 0.9
Other Payables - - 0.4
Other Liabilities (1) - - (1.4)
Interco - Net 0.7 1.2 3.6
Retained Earnings {0.7) (0.6) (1.7)
Total Liab./Equity - _ 0.6 0.9

(1) Primarily minority interest

1990 1991
2.9 16.9
8.3 37.7
11.2 54.6
0.3 0.3
0.1 0.1
0.2 0.2
0.7 0.7
12.1 55.5
0.4 5.6
(3.9) (11.8)
19.9 74.3
_{4.3) {12.6)
12.1 55.5

8546 1/490g
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TOBACCO DEVELOPMENT

Cash Flow - Japan

(Dollars in Millions)

1988 1988 1989
BUDGET LE PLAN 1990 1991
Cash Flow From Operations
Net Earnings (0.7) (0.6) (1.5) (2.6) (8.3)
Change in Working
Capital - - 0.4 (11.2) (38.2)
Other - (0.5) (1.2) (2.4) (7.9) 4
Net Cash from Oper. (0.7) (1.1) (2.3) (16.2) 54.4
Cash From Investing Activities
Capital Expenditures - (0.1) (0.1) (0.1) -
Operating Management Cash Flow (0.7) (1.2) (2.4) (16.3) 54.4
0.7 1.2 2.4 16.3 54.4

Inc(Dec) Interco Acct.
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et (T Units (Mi114ons) , _QQ'\
ST KANTO - KANSAT - TOTAL
Period
3 FEB 1990 18 18
4 MAR 10 10
5 APR 11 11
6 MAY 82 82
7 JUN 82 82
8 JUL 82 82
9 AUG 82 82
10 SEP 82 82
11 0CT 82 82
12 NOV 82 25 107
1990 TOTAL 613 25 638
1 DEC 1990 82 25 107
2 JAN 4 82 25 107
3 FEB 82 80 162
4 MAR 82 80 162
5 APR 82 80 162
6 MAY 82 120 202
7 JUN 82 120 202
8 JUL 82 120 h 202
9 AUG 82 120 155 357
10 SEP 82 120 155 387
11 ocT 82 120 155 357
12 NOV %) 82 120 310 512
1991 TOTAL 984 1,130 775 2,889
DEC 2.0(_ ENAY e 74
jfl}; 82
0%
Zee |50
™ M2
N PR
MMy ‘ 5
TURE JLOo ¢ep
STINES S0 €
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128 =8 rx)  S:34 RIF MCT PeD FAX4ARD-RE50 FAGE 2.
JAPAN PROJECT
1989 - 91 PLAN REVISIONS
T E
JOINT-VENTURE
(r) RJIR AND JTI rorm 51749 &% JV (RJIR MAJORLITY) 1IN
SerTeEMEER, 1989,
(11} JV 1S LICENSED TRADEMARKS AND PATENTS 8y RJRTC.
JV 1IN TURN LICENSES JTI 70 MANUFACTURE ON BFENALF
or JV.
(113) JV PRIMARY FUNCTION IS5 THE MARKETING OF THE
PRODUCT IN JAPAN, AND THE MANAGEMENT OF JT1
MANUFACTURING AGREEMENTS.
R T T/PRICI
() PRODUCT COST ASSUMPTIONS ARE INCREAaSEC sY 310
PER M ACROSS THE PLAN PERYIOD FOR U.S. 30URCES
PRODUCT. '
{11} PRODUCT COST SUBSIDIES ARE ELIMXNATED FROM
" THE SCHEDULES.
(111) LOCAL MANUFACTURE COST ASSUMPTIONS AL RETAIL
PRICING ASSUMPTIONS REMAIN UNCHANGED.
VOLUME §
n
{(2) VouruMe (RETAIL SALES) ASSUMPTIONS UNULHANGED, BUT ©
SHIFTED YO REFLECT 4/1/90 TEST MARKET LANCH. o
(1) START-UP GF LOCAL MANUFACTURING UNCHANGED

IATY % 1019\
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QEE;E; EXPENSE

0FFICE MOVE

0P = REVISED

4/1/89 9/1/8%

Travel & ENTERTAINMENT ~ N0 CHANGE -
Lecar Expense ($000) 200 300

89 onLY: 90-91 uNcRANGED

PA/PR

NO CMANGE; BUDGET
MANAGER.

~ No ¢nAaNGE -~

(Seg oFrice ExwENSE)

=  NO CHANGE -

B&R EXPENSE

REFLECYS SALARY/BENEFITS FCR R&D

29.6 1.90S
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RIR MCT PeD FRX4ARD-2660 FAGE

1989 - 91 PLAN REVISIONS

($000) 1989 1990 1691
MEDIA - 2,500 9,900
PRODUCTYION 350 100 300
CONSUMER PROMOTION - 200 4,009
TRADE PROMOTION - 100 3,000
OTHER MARKETING 1,010 1,000 1,000
ToTAL MARKETING 1,360 3,900 18,200
NoTES

(1)

(1)

(xxx)

1989 BUDGET REFLECTS DELAY IN TEST MARKET TO
1990, PRrODUCTION;. OTHER MARKETING COVENS
RESEARCH, RESEARCH-RELATED PRODUCTION, AHD
AD AGENCY FEES.

1990 subcer nartecrs TEST MARKET LAUNCH, AND
10% puoascrso MEDXA RATE INCREASE. Q(THER
MARKETING tncLuoEs AD AGENCY FEES, TRACKING
RESEARCH,™ bu—eo:nc PRODUCT DEVELOPMENT
RESEARCH, \

1591 BUUGET REELECTS Kanto mrOLLouT 1/1/91,
Kangax uq;uou1*7lll91, 10% mMEDXA RATE INCREASE
CARRY-OVER, REALLOCATION OF OTHER MARKETING

BETWEEN TRADE PROMOTION AND RESEARCH.

J

€946 14905
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RJR MCT P&D FRAX4QB~REBED

R.J.Reynolds~ M,C.Tobacco Co.Ltd.

JAPAN PROJECT
1969 - 91 PLAN BEVISIONS

4

1988 HEADCOUNT

V.P. PLANNING DEVELOPMENT

! "

SECRETARY

V4
FINANCIAL DIRECTOR

FINANCIAL PLANNER

ReESEARCH ASSISTANY
BRAND MANAGER

Sates DzrecTor (JTI)
SaLes Masager (JTI)
Execurxve (JT1)
SALES SEGRETARY

OPERATIONS DIRKCTOR
OrERAaTIONS/R&D SECREYARY

R&D MaNAGER

Noves

(1) FINANCIAL MANAGER POSYTION UP-GRADED TO

Direcvor (ExPATY).

—Oo°r

4/1/89
4/1/89

9/19/88
4/1/8Y

4/1/89
4/1/8%

4/1/89
4/1/8%
4/1/88
4/1/89

10/1/88
4/1/89

4/1/89

REVISED

1/1/89 »
1/1/89 -

171/89

1/1/8% - -

- X
9/1/86 %%

9/1/89
9/1/89
9/1/89
641/89

l
2/1/89
271189

/4786

(11) RESEARCH ASSISTANT DELAYED UNTEIL 1/1/90,

(1X2) NO CHANGE TO ASSUMPTIONS ror 1990/1991.

PAGE 13
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128 98 (&) 21:28 R.J.Raynolds/M.C.Tobacea Co.Ltd.

PAGE &B71]

(2R 88 (g) 8:34 FJR MCT PaD FRX4QN-BEED

(.

RIRIDG/JYV OPERATING EXPENSES

KEY ASSUMPTTOR

1, Poxuorntinl Gost
Pogition Leyel
+ Marketing Direccor; r éfé‘) 78 9/19/88; 3/3)/82 2
; Marketr Regearch Mgrw. TTShquPL‘ ' 9/19/88,, ° 331791 1
A/ *
‘,’;.- Plaming & Dev, Mgr. ab’)m 11 (7) as19/68.
t ¥Pinsucé Manages p g Z T 9/19,88 7
’ . 4 EChn
|+ 2"%earwtaries [7‘7746”%l”7é7 € 9/1/88
~Operativis Divsccors [ B K75 VZ:1 I h
(} 4eR&R Hanageyr« 7. } «/1/89 b
/F‘:I.hanctal Plannoer- A 10 4/1/89
/Brln,d Manager ~ 10 L/1/89
) //W - 1 4/1/89
p“ Sules Director/from JT1 (L2+) 471709
- 8alts Manager/from JTI /£ (12+) t/1/89
Lf Execurive/from JTI ; (12+) 4/1/69
Secrotpry 6 4/1/89
AP Plan, & Dev.® Q/Mé‘ ? 471/89 '
. . P v ! e
mnouncant r 1 171790

0

~Asst. Brand Managsr o 8 . 1/1/90

~¢ Seuretaries [ 5 1/1/%0
8

. Aspt., Brand Maunageyr 2 1717910
, Operatious Planning/fyom JTL ¢ (11) 1/1/980
~ Sales Planner/from JT 5 (i) 171790
2 Llarieal Aweiwtants "/ 7 17191
Note: * marks arw Expatriaces
salculation based on: UY Fringe ~ 27% of Base
L COLA w 77X of Base

Hypo Tax « 20X of Base
Japan Tax « 60X of total income
UB8L = Yen 135 '
annual base up ~ Expaeralen 5%
Local employee 6.5%

5946 1/90g
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128 98 (&) 21:21 R.J.Reynolds/M.C.Tobacco Co.Ltd.

PRAE 711

12h 88 (%) SQ:3% RJR MCT PeD FAXIQA-B660 1
R T i 'v T} vy ¢ 4 ‘N [ ‘
2. 0ff1ce Axpensa PR \ i},-!.i‘ i

Office move or expansion planned {n 2na quarceu.uft1889m»~~»monu«

Furnitures oased on laaga.

Menthly Rent Yen 3.5MH (B0 tiubo) till end of 1Q of L%R¥,
_ Month\ly Rent Yen 4.0MM (100 vsube) from 2¢ 198%.
F~io Interia work for 1988 w SMMYro gy ety v e (
#pye Interia work for 1989 = WM S ! cana el o

3. Travel & Entertainwent

Overseas trip 4in 1988 - 7 times Yon O,7MM = 7 4 ,9MM
Overgeas trip in 1988 -~ 12 timas Yen O.7MM x12 8.4MM
Ovevraseas trip in 31990 - 9 timesy Yon O.7MM x § &, MM

Big prrty in 1989 -« 12MM

&, Mise, (FC apd Wordprocesgar)

3 ¥C In 1988 for DMC/MD/HRM Yen 2, 7M1

( 3 POPC in 1988 for sscrotarlaes Yen 3.0MM

( Yan 1.0MM
| b BEnt™ 3588808 sgcratarses Yo 2.0MM

3 PC In 1990 for Fiun, Yen &.0MM

” Pl Y4 . o g 0
;9-:'/4.«':»’:" fﬁr- ,”/~ s ;) PO pp  in FNS

‘4 z:X\
//‘7{{;/}‘."‘,/ - ,ﬂz. '}“\ l,"? //‘\ge"' ..-,-V)ﬁ}.:‘.

89946 1.90%
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128 9B (#) 2l1:2] R.J.Reynolds/M. C,Tobacco Co.Ltd, PRAGE 1B

12Kk 96 () <135 RJR MLT PeD FAX4Q0-QBED PRGE 2711

WIRIRG/JY_OPEPATING BXPENSEY

Ipe J.V, '
I‘jaa:'g 198y 198§ 1990 iuay A3%2 1393

Personngl Cust $MM 299.2  4SH.6 1,889 3,256 3.423  3.176 1174
Off : ; o
ice Expeuse 129.6  200.0 405.2 3852  407.4 4296 w0
Travel/Entertainment 18 & §1.0 'z.r;ol 6‘.8»/0 g/ln/q 2’:1”1 ’-,‘.;.1 ;.'8-.;,1
) o C bR 1
Nisc.{(PC/PSFC N 45.0 4.0 25,0 31.0 ' 5.0 5 % 5.8
. e < sq24:] FEPUE 9gih 2. %
s 5129 39 9,412 27 LR "‘l"/‘”’. fi,/ £
. RLED - '
( oo (f@. ..W'))w.(/&.tt(':/ to v y) (s /“;) WGP {4/) feyshal) (M08, )
Z-&NJ%’/«/‘ ,,7&/‘ O { ¢4, }.,’ (a?Po ¥ .)

(24 e Enp )
.
V RS I0nd i n ry S P S e § LT e i S e e L LY

N ‘mfé’x/a. ZE4 ! vay 0, 908.4 S08R.8 REoEE ‘f"*‘“;;‘j

Per & F 4

r\
2946 1/.90S
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: PAGE 17
gg (&) 21:21 R.J.Reynolds/M.C.Tobscco Co.Ltd.
. PARIGE
9g ¢#) 9:35 RJR MCT PeD FAX40Q-BEGA AR
PERGONNEL COST A M
—RIKTOC AN
88 igey  TeEeT L¥RQ 1wl 1992 1993
Marketing Directex
(9/19/88+3/31/92)
¢ Salaxy 873 15.6 26.0 33.0 83,0 87.0 J0.0
! Fringe - U8/COLA 16.7 28.0 36.9 89.0 23 0 32.0
! Tax EQ. 20,0 33.0 65.0 103.0 1068.0 57.0
1 Houaing/utilicy 17.3 35.0 69.0 114.0 114.0 .0
¢ Rolocation . . . .. ~ 27.%
v Cax 1.8 4.0 £.0 12.6 13.0 5 ¢
: UL/Club/Misc. 0.5 3.8 69 110 110 0.y
E TOTAL! ™A 2wy ke dwd ) (-.’-'--Z::
Market Reseatch Mauagei
(9/19/68-3/31/91) '
: Salary  $60 10.0 1.0 42,0 66,0 21,0
: Fringa - US/COLA 0.7 22.0 44,0 (9.0 4.9
! Tax EQ. 12.5 30.0 60.0 94,8 33.0
¢ Housing/Utility 10.0 35,0 71.¢ 110.0 6.0
: Relocation 25.0 . . . 26.0
¢ Car 1.0 4.0 §.0 12.0 4.0
r HL/Club/Micc, 11.6% 2.6 4.1 6.1 .08
: N 0, L1 5. g 1S
E TOTAL mn==-—¢-m~'§’v 8 L el ’L' . ?.g..j ?: H 'o“:,"_‘.“:.‘:._'.':-’:‘. Sy
% Club Encrance Fae Yen 1.5
Planidng & Dev. Myr
(9/19/88-)
: Salury Ys78M 1.2 2.4 4.9 7.2 8.2 b, 7 5.2
+ Bonua 0.5 1.0 2.0 1.2 3.4 3.6 3.0
 Frdnge, .. _ . . . G4 . 0,7 1.8 2.2 .. 1.4 2.6 2.8,
K 1 (S KRR ¥ NS SRS % ST SESNULE 7Y J [ BT 3
Y Usg: Mo 903 422 41® v Gibg up
Ty - TR P B . ameob
Finarce Wanager
(9/19/88¢)
: Salary Y700 1.4 3.0 5.9 9.5 0.1 10. 8 120
: Bonus 0.6 1.2 2.8 3.9 4.1 4.4 oo
', Ffi“&“ e 0, 5 . ,1 Y] ....2.:2 e ‘-3 .4 . 34.6 . - .5.4.5...,.....‘&...9_
o-....m..u-f’o.gél‘.:. " - ) ' s 5\2 ' o ¢ 6 ”’ .e iq '8 ‘q . p )uo "]
. US§: - , .
BT SR L SOOI N A
2 Secretaries
(9/1/88.)
¢ Salary Y275x2 1.¢ 2.0 3.9 6.3 6.7 /.1 9.6
¢ 3onus 6 9 1A ~ - -

Qv

il

8946 1,90g
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AGE 18
38 (2) 21:81 R.J.Raynolds/M.C.Tobacco Co.Ltd. mhe
FPGE
9g c2y ©:3R RJR MCT P&D FRXALAN-BEEE P&
PERSONNRL COST (cont'd)
ighe  1sss  I®em 1990 1391 1882 1993
Oparations D{restor
(10/1/88+) 4 family .
! Salavy §70 11.6 24,0 0.0 78.0 87.0 £6.0 ud .G
: Fringe . US/cOLA 12.5 25.C 51.0 80,0 84,0 86,0 92.5
: Tax Eq. 15.0 30.0 60.0 98,0  180.0 10%,0  11i0.0
: Housing/Utilitiesg 11.0 tz.0 46.0 68.0 70.0 75.¢C 130
¢ Ralocatlion 25.0 - . . . . .
! Car L.8 4.0 £.0 12.6 13,0 1.0 ‘15,0
! RL/Cludb 11 6* 4.9 9.8 18.0 16.0 16,0 17.0
i Mige./Eghionl . ‘. _____ w23 34.7 228 i 8 230240
& xu: YIS 3106 RO wwbo  wanf
-4 C?Ab t'«'\'r(wcw.. {-ck. ‘{\\H Wy,
R&LD Manager
(4/1/89-) 3 fanily
: Sulary $60 - . 42.0 66,0 69.¢ . 72.0 76 .0
: Fuinge - V§/C0LA - 44,0 69.0 72.0 76.0 80.0
: Tax Eq. . . $2.0 82.0 86.0 90.0 95.0
: Housing/Ut{l{ties - 71,0 110, O 116.6 1200 125.0
{ Relocution . 28.0 - .
¢ Car . - 8.0 12, 0 12.0 13.0 13.0
1 HL/Club . - 22 4% 11,3 i2.0 12.0 12.0
Mbeo./ Sehool 4ol JS 0 120 12.0 120
re i, ‘ £, oty 0
= TOTAL: $b U 3 Mg, Mo wno
* (‘1“\1 (M"Ww‘! {Q-@. ‘ \-"MM
Financlal Flanner/Brand Managexr/Ressarch Asst,
{(4/1/88¢) leval 10
H 80161'7 - . 12.7 2010 21:3 ll"Z.? ‘2"‘.2
: Bonus - - $.3 8.5 9.0 0.6 10 2
.: Fri“_x“ PO - a..p 649 6...8 712 ;’JL
. TOTA-L-—:A - omme ' QU Ny . )9 'D “ 'Sg.’.ﬁnu.u.-t é‘w’. ‘ “3? ‘L«ﬁ
R (RN TR Y AT
3 JT! Secondess
(Sales Dir/Sales Mgr/Exec.)
“ ................;._....._2..6_'_()_._....&14 5..._.‘.‘.‘.“.2—. — l‘\ . S 29»1-
F uss 2.8 5024 RAY Y 390L
p SQe:aCattos (inc, DNG't)
(4/1/89-) ,
¢ 8alary - - 5.3 8.5 9.1 v.? 10,3
¢ Bonuy - - 2.3 3.7 3.0 4,2 4 Y
i Fringe SRSV AR AR T AR 1 2.9 3.1 3.
TTOTAL: a.3 1] 1c. 4 115 1o 1

lasti

ks
-~

()

6946 1.90g
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Qg (gy 21:22 R,.J.Ragnolds/M.C.Tob&.cco Co.Ltd. PAGE
e ’
QR (8> $:G6 RJR MCT PD FAX4R0-B66@ PAGE 11711
OR
PERSQWNEL C08Y  {cont'd)
RIRIDG e, .
1988 1989 . 19gg9 1990 13l 1992 133
DMGE
(4/1/39 ) .
: Salavy . . 53.4 5.0 £9.3 'J.i.q ¢8.5
: Frings - US/COLA - 56.1 89.4 93.9 9B.G 103,53
: Tax Dg. . . 6%.7 104.5 09T 1132 10
: Housing/Utilities . « 76.6 116.0 116.0 ile .0 216.0
¢ Ralocation - “ - . - . ‘
i Cay . . 8.6 135 13.5  1k0 - 140
¢ HL/Club - 7.3 11.0 11,0 14.0 12.0
ol Misc., e ettt om et o o e m 3 o o e AR L b e
) W2 b4y u,,. g heflh wiS o,
13 T0TAL: b ik ‘ i
Accountant/2 Asat. EM/2 Sec.
(1/1/1990- and 1 Asst BM 1/ 1/1901 )
i Salary . . 16.7 22.0 nab 25,0
¢ Bonus - . 7.1 9 10,0 10.1
i Xeinge etk m et e [ UL DU Z0 S Y TN VR
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MARKET  JAPAN
1989 SPA OPERATING PLAN

ot FUNCTION

Salaried:

Administration:

Eé§g¥tive
Financial
Personnel

Admin. Facilities
Info. Services
Other Admin.

.

-

Totai Admin.
Other Salaried:
. Planning & Develop.
. Marketing
. Sales

, . Operation
( Total Salaried.

Non-Salaried:

Direct Labor Headcount

Total Headcount*
8Y TYPE:

Project Team
Technical Development
R&D |

A1l Other

Total Headcount*

Totals must agree

( ’\

HEADCOUNT FORECAST

1988 L.E. 1989 Plan
1 7
2 5
5 12
1 1 \ 07
1 3 /
1
1,f"ﬂ
7 18
7 18
6 -
1 1
- 1
- 16
7 18
- 39 -

1990 Plan
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24

22
24

1991 Plan
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