—---Original Message—---

From: Mark, Kam M.

Sent: Wednesday, September 20, 2000 6:48 PM
To: Rittweger, Karen L.

Ce: Bergmann, Sven

Subject: Tin, Bandana and Mitten

Karen,

Thanks for the quick feedback for the 4Q00 Database Planning note. Will have it done and sent out tomorrow.

Also, Sven and [ had a good discussion with Michelle this evening. We would like to sit down with you tomorrow to go
through the details and samiples. But in short:

2001 Birthday

* Tin may not work because of the squeezed timeline. First shipment would unlikley happen until May 2001.
However, it is strongly recommended to continue to pursue it for 2002 Birthday.

* We are moving on with Bandana. Both cost and timing look good. If's simple and less vulnerable to screw-up. We
got samples to show you.

Winter Ranch Follow-up (Mitten)
s We got new samples. Asking Michaile to cost it out based on 45M and 20M quantities ($6.40 per pair based an
65M). First shipment is probably around mid-Jan. next year, meaning a mail drop by the end of 01/01.

Sven, please carrect me if | mis-interpret anything. Let's discuss again tomorrow.

Many thanks,
Kam
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